
 
 
 

TERMS OF REFERENCE 
 

Digitalisation of the labour law training service of the 
National Employers’ Confederation of Moldova (CNPM) 

 
 
Background and rationale 

Despite progress made in the flexibilization of labor relations, employers still fail to comply with the 
procedures applied for the duration and upon termination of employment. This state of affairs is not 
the result of a purposeful violation of the legal norms by the employers. On the contrary, very often 
employers, especially those representing small business, lack the necessary knowledge in the HR area 
and cannot afford outsourcing professional legal services. 

To assist enterprises in complying with the labor legislation, the National Confederation of Employers 
(CNPM), with the technical support of the International Labour Organization (ILO) set up a labor law 
training service, which proved to be highly relevant for enterprises. The outbreak of the COVID-19 crisis 
has brought into stark relief the fact that CNPM needs to enhance visibility and outreach of the new 
service to be able to respond to the current needs. A good way to do so is to move to digital delivery. 
Against this backdrop, the ILO will continue supporting CNPM to digitalize the existing training service 
by developing an e-learning and resource platform.  

 

CNPM Background 

The National Confederation of Employers of the Republic of Moldova (CNPM) is an umbrella employers’ 
organization that is legally empowered to promote and defend the legitimate interests of its members 
in relationships with public authorities, trade unions and other legal entities. CNPM membership 
comprises almost all existing sectoral employers’ federations and associations, as well as a number of 
large companies. It is estimated that CNPM represents 5000 enterprises that employ more than 
450,000 employees. As a social partner, CNPM participates in tripartite social dialogue at the national 
level. More specifically, it negotiates collective labor agreements at national level, examines and 
endorses draft laws and regulations on economic and social issues, expresses its views and makes 
proposals based on which the Parliament and the Government are to make decisions that foster 
enterprise development. Furthermore, CNPM provides a range of services to its members, which 
include, among others, legal advice and consultancy, information provision, training and OSH service.  

 

 
Objectives of the assignment 

The external contractor shall develop the e-learning and resource platform and create the training 
modules of the course. Specifically, the external contractor shall develop a customized learning 
infrastructure designed for professionals that will be trained on both theoretical and practical matters 
pertaining to labor law. It is expected that the system will be suitable for fully online, synchronous or 
asynchronous learning. The digital content (training modules) shall be informative, interactive and user-
friendly to attract new users into the platform and increase, at the same time, the number of returning 
users. 
 

 

https://www.ilo.org/global/lang--en/index.htm
http://cnpm.md/


Specifications of the platform 

The platform should contain: 

 A section for participants’ profiles  

 A forum for everyone to exchange freely and interact with the tutor.  If possible, there should 
be a possibility of initiating different “conversations” or “threads”: one general thread (that 
shows on the start page) and different “conversations” or “threads”  

 A training agenda / overview 

 A calendar function (alerting participants about deadlines, events, etc.) 

 A helpdesk function, including a user’s guide to be downloaded 

 Training modules for different thematic areas (at least 5 thematic areas have already been 
identified) 

 A micro-learning section taking users to the main training modules. 

 A notification function if there is a new comment on the forum or new training content. 

 A library (different types and formats of documents, including Word, pdf, ppt, videos, etc.) 

 An evaluation to be administered by the end of the training. 
 
 
Features of the learning modules: 

 Combination of tutored learning  and self-guided learning 

 Each Module should:  
- Contain an overview over the topic, learning objectives, overview over work to be 

accomplished and exercises of the respective module  
- Start with a simple exercise, e.g. a quiz, a story, a poll, a questionnaire, a Prezi 

presentation 
- Followed by an animated PowerPoint presentation: 

 A well-edited PowerPoint with … 

 either a voice-over … 

 … or a screencast, with the video of the speaker in the lower right 
corner, e.g. filmed with Camtasia (preferred!) 

- 1 – 3 reading documents for participants (e.g. a chapter of the guide) 
- Additional material (video, pdf, PowerPoint, links) 
- Clear instructions for the exercise to accomplish for the respective module (usually a 

text of 2 – 3 pages or a PowerPoint presentation) 
- A space for the participant to upload their exercises 
- A space for the tutor to grade the exercise (e.g. 7 out of 10 points or something 

similar) and to provide feedback-comments 
 
General features of the platform: 

 Simple, intuitive, easy-to-use  (also for non-tech affine persons) 

 Mobile friendly 

 A clear & clean graphic design 

 Links to all main functions from each page (head of the page, side bars) 

 Language: Romanian 

 The possibility to include different types of learning methodologies: quizzes, questionnaires, 
polls, other animations (suggestions welcome), exercises, SCROM /storyline modules, and 
different file-formats: PowerPoints, Prezi-presentations, videos etc. 

 The possibility to add new modules, update and upgrade existing modules to more 
sophisticated versions (in case of project extension and additional funding) 

 
 



Support by the platform-provider 
1.) Setting up and designing the E-learning platform and the spaces for hosting the single 

modules 
2.) Uploading the contents 
3.) Support in transforming the course content into digital training modules, including guidance 

and orientation in creating exercises and simple, but interactive learning features 
4.) Editing the PowerPoint presentations (1 per module), based on the presentations creating 

Screencasts (Camtasia or similar) or voiceovers with the tutor, if possible and economically 
feasible: Create a “storyline” or a SCROM Module (or something similar) to make the learning 
more appealing 

5.) Suggestions and proposals for making the learning more didactic and interesting and 
implementation of those suggestions 

6.) Induction and training of CNPM on how to use the platform 
7.) Assistance with troubleshooting and other problems 
8.) Hosting and maintenance support for one year after the launch of the platform 
9.) Upload files on the platform 
10.) Assist with uploading  
11.) Carry out the registration of participants, administering the evaluation  
12.) Issuing a certificate of participation upon completion of the course 
 

Institutional Arrangements 
 
The Service Provider will work under the guidance of the ILO team and based on CNPM 
recommendations, at all stages of the e-learning platform development. This process may take 
several rounds of consultations. The ILO team will have editorial content control over the final 
version of the e-learning platform. 
 

 


